
What could we do better? 
Have an assigned person to follow up with guests who arrive after the meeting starts. 
Sometimes, later arriving guests don't get a chance to sign in, which makes it difficult to follow 
up. 

Have the SAA or VPM keep and eye on the door. 

One person could be designated Greeter to accomplish this. 

What could we do better? 
I arrived late to my first meeting, but was very warmly greeted when the time was appropriate. 
Linda Schultz also took the time to explain how the club and meeting functioned, so it was easy 
to follow along. I don't recall a name tag or guest book, but I imagine that was because I arrived 
after everything had started! 

I think we got away from the name tags but still do a hand-lettered tent card. But the name tag is 
helpful for speaking  with a new person during the break when they might not be at the table. 

We should reinforce guest procedures—ensure followup (a written think-you note), ensure that 
all guests are invited personally to at least three subsequent meetings) 
Promote the electronic guest sign in more. 

Rather than having the guest create a name plate, I would suggest they put on a temporary 
name tag. 

We ask each guest to sign the guest book but do not provide name tags. We do have extra 
tents for them to sign their names. Buy some name tags and then use them. 

What could we do better? 
Given the space, definitely-- 

We greet each guest at the door 6 YES 2 NO

We give each guest a name tag 
and ask the guest to sign a 
guest book.  4 YES 4 NO

We set up a professional-
looking meeting room 8 YES 0 NO



This really depends on the location. Vienna Pres looked more professional but I think we do 
what we can with the room we have. That's something to keep in mind when choosing our new 
location. 

I wonder if we could redo/update our name tags. Is their energy in the club to eliminate w/pone 
or tablet app? 

There are some downsides to the current venue in that there is too much furniture to look as 
professional as we might like. However, we will be changing our venue soon. 
We do a good job. Continue!! 

What could we do better? 
Perhaps a map on our website that shows the exact location/which door to use.  

Addition of outside sign has been helpful. We should look at also posting a meeting sign at the 
entry way of the meeting room. 

What could we do better? 
I've been requested to participate at every meeting since my first visit! 

I think our practice of asking guests why they're there at the beginning of the meeting and then 
asking their impressions at the end, as well as including them in Table Topics, really helps to 
make them feel included. 

We have met amazing people this way, even if they don't end up joining. 

We ensure the meeting location 
is conveniently located, 
accessible, and the meeting 
room is clearly marked. 8 YES 0 NO

We encourage guests to 
participate in the meeting and 
to comment on their experience 
at the end. 8 YES 0 NO



What could we do better? 
Young did a great job with this. 

I believe the only improvement I see with the club is staying within the time. Going over may be 
a turn off for some guests. 

It's a delicate balance between an invitation and a hard-sell. I think we should invite but that is 
all, if they don't sing up at the meeting then a follow-up email from the President or VPE would 
be appropriate. 

We need to review the information we give to guests. They should have something useful and 
contemporary to take away, Would like to consider web-based material as well as paper, 
Flipboard for example. We should be sure that all our Ωweb sites(blog, MeetUp, Facebook) 
make are in sync

Young's follow up at the meeting has been quite successful. 

What could we do better? 
Haven't seen a pin in a long time and don't know how the manuals are dealt with but the 
purpose of the 2 manuals needs to be described properly. I do think the abbreviated induction 
as Lee did with Isaac was much better than reading all of the rules and having the inductee 
agree with each one. That was just too onerous. 

Brinker has usually provided pins after the new member makes his/her Icebreaker.However,this 
year, we have not  provided pins - just a certificate and IceBreaker treats. We should reintroduce 
providing pins. 

I suggest giving new members TM pins when they give their icebreaker 

Continue 

We invite guests to join the club 
on the day they visit 8 YES 0 NO

We induct new members 
formally and provide a 
membership pin and manuals. 7 YES 0 NO



What could we do better? 
That doesn't always happen 

The last mentor assignment that I know of was for Corinne. The word went out in an email to 
see if anyone would be her mentor but no one stepped up so Margaret took on there role. So 
now I'm mentoring her which helps me with my CL as well. But we need to have willing mentors 
lined up and be more purposeful when a new member needs a mentor. 

Better linkage between the orientation, assignment of mentor and creation of timeline for new 
member to achieve goals. 

Insert a training and mentoring moment in each meeting's agenda 

I think we have started to do this and should continue. Do we plan to have the Mentor period 
every meeting or just some meetings? 

What could we do better? 
what educational program?

Several members have helped me with this; I appreciate it. 

We discuss the goals both individual and for the club, but I don't think that adequately covers 
how the question is stated. 

We don't focus on leadership program at all and don't promote speaking program well. Our 
program doesn't often stress benefits of taking on district positions, attending conferences, 
International Convention. 

Although this is discussed in orientation, the member's plan should be clearer. Suggestion - 
each member has annual learning plan and a preliminary annual timeline for speeches, meeting 
roles, contest participation, etc. Would require tweaking throughout the year, but would be 
helpful guide 

As I said Saturday, I think most new members think they're coming into a typical classroom/
lecture format. Therefore I think it's important that we do talk about how the educational program 
actually works. 

We assign a mentor for one-on-
one assistance. 5 YES 2 NO

We discuss how the 
educational program helps 
develop speaking and 
leadership skills. 2 YES 6 NO



I don't think we do this as part of the meeting but that could/should be the MENTOR’S job. 

What could we do better? 
I don't see any evidence that we accommodate member needs or track their progress. 

Done during orientation but again, we need better integration with an annual learning plan. 

I think this is something that has to be done one on one. When I receive a general broadcast 
message asking everyone to fill in their educational standing and needs, I'm not inspired to 
complete it. 

This could and should be the Mentor’s job. Do we train Mentors? Should we? 

What could we do better? 
New members should be nudged and not pushed. 

I don't know how this scheduling takes place, but the new member should be encouraged to 
jump in and do their ice breaker speech within a meeting or two of joining. 

Do we make sure that these new members have assistance or instruction? Can we do more to 
help new members learn—explain how to find resources or even what resources exist, explain 
responsibilities of officers, how to get a meeting role, etc., make sure they know about club/
district web sites. 

I've noticed a trend towards delaying the first speaking role depending on the speaker's 
readiness. This may be due to individual mentor style. We might consider a guide of Brinker 
mentors where we offer recommendations for the mentor-mentee relationship. 

This is another of those issues that should be worked out one on one with the new member. 

We survey all new members’ 
learning needs. 5 YES 3 NO

We assign a speaking role for 
the new member as soon as 
possible. 5 YES 2 NO



What could we do better? 
Do we have clear understanding of how a member should grow into roles/responsibilities? I'm 
used to not letting a new member evaluate until she's given three speeches. Might be useful to 
have such understandings like this for other critical roles—TMOD, GE. 

We need to make sure that new members are added to the list of meeting roles immediately. 

Truthfully, I don't know. 

Periodically remind all to make an effort to meet the guests and new members and VPE work 
closely with Mentors to get them involved. 

What could we do better? 
One of the reasons why I joined the club is because everyone is so warm, friendly and 
encouraging! 

I think a more relaxed setting on Saturday mornings helps with friendly environment. 
Senior members and officers could set an example by seeking guests out and engaging them in 
conversation. 

We do this but not all of us greet the guests. If not a members guest then our new GREETER 
should get an experienced member to sit with them to answer questions and explain what is 
happening in the meeting. 

We continue to make new 
members feel welcome and 
encourage their participation in 
meetings. 7 YES 1 NO

Members greet guests and 
make them feel welcome. 7 YES 0 NO



What could we do better? 
This would be great 

Chris does a fantastic job! 

I've never seen the VPE do this. 

We could do a better job with themes (http://wp.me/p7qVL-QI or http://wp.me/p7qVL-Kk) 
VPE is big role. We've talked about the VPE having "deputies" to focus on certain aspects of the 
role, e.g., contests, educational programs, mentorship, etc. Might be worth discussing - it would 
be a good training opportunity for a new member as well. 

The VPE should conduct a session every two or three months during which we do a group or 
crowdsourcing of upcoming themes. 

I don't think our VPE provides the Themes. We could start the VPE putting the Theme on the 
rolling schedule of the next 3-4 meetings. 

What could we do better? 
I'm not sure how to answer this-- 

Whether these would be successful is an open question. It sound good on the surface but many 
members already have other time commitments and social circles and may just not be able to 
add more time to their Toastmasters allotment
. 
Not often enough. 

I think we miss a lunch out opportunity. Would need some planning but contributes to 
camaraderie. Suggestion: Find opportunities to support local events wearing our to-be-made 
Brinker tee shirts. We can't raise money but many people look for occasional volunteering 
opportunities - perhaps Viva Vienna, Taste of Vienna or a Vienna Spring clean up, etc. Could 
even join forces with Vienna Toastmasters and Hunter Mill Toastmasters (or others in our new 
Area) 

The vice president education 
(VPE) regularly plans enjoyable, 
dynamic educational programs 
with exciting, thought-
provoking themes. 3 YES 4 NO

The club enjoys regularly 
scheduled social events. 2 YES 6 NO

http://wp.me/p7qVL-QI
http://wp.me/p7qVL-Kk


We need a VPS or expand the VPR role to plan a couple social events per year. Adam Liu's 
wife, Karen (?), did this and it was well received. 

What could we do better? 
Barely. We hardly talk about them. Would like to see members who attend conferences and 
maybe TLIs report their learning so the whole club could benefit 

To some extent. Generally, we have participated in contests and in supporting our contestants at 
the competition. Could be reinforced more. 

Hold a pre-(outside event) discussion and a post (outside event) debriefing. 

Keep doing this 

What could we do better? 
I've never seen this happen or know what other clubs are doing. 

We do so only as it relates to contests. Suggested above that clubs could work together at 
community events. 

We could start some joint meetings, 1-2 per year, in addition to the Area and Division speech 
contests. 

What could we do better? 
Website yes. Margaret's after-meeting emails probably constitute a newsletter and I think those 
are very important for letting other members know what they missed. Every President of VPE 
should be encouraged to keep up this practice. 

We could consider using the "blank" side of meeting agendas as a newsletter. 

We encourage club members to 
participate in area, district, and 
international events. 6 YES 2 NO

We promote and encourage 
inter-club events. 2 YES 6 NO

We issue a club newsletter 
regularly and maintain a 
website. 6 YES 0 NO



We don't have a newsletter, but we have a great website. Agree with the need to coordinate our 
social media efforts. 

What could we do better? 

Depends on the TMOD. Some are pretty close to the meeting or not at all. 

We only rarely see a meeting agenda and theme in advance of a meeting. I wonder what 
difference it would make to get the word of the day known ahead of time so we could get to 
know it, prepare to use it (is it a game or a learning opportunity). 

Reviewing the agenda for the upcoming meeting at the close of each meeting improves the 
participation and makes it easier on the TMOD of the next meeting. 
I think this is a good idea when it can be done but more often than not, it is not feasible. 

We frequently publicize the roles in advance but not the agenda. Some TMOD publish the 
agenda a day ahead of time. We could make it a practice for the TMOD TO PUBLISH IT A 
COUPLE OF DAYS AHEAD OF TIME. 

What could we do better? 
Again depends on the TMOD. They should know that contacting the members that have roles 
before the meeting and letting them know their responsibilities is part of being TMOD. Perhaps 
when someone is going to be TMOD, especially for the first time, the VPE should go over the 
duties of the role with them. 

Not really. We plan for people to take a role, but we don't make sure they understand 
assignments. We could send a copy of the role from A Toastmaster Wears Many Hats regularly; 
we could reinforce expectation that evaluators work with speakers before and after meetings. 

I have heard in TLI that the TMOD should expect a 30% last minute "no show." Frequent 
communication with the participants in the upcoming meeting could help reveal any changes in 
plans prior to the meeting time. 

I have 2 to 4 people on a VPE committee 

We publicize the program and 
agenda in advance. 3 YES 4 NO

We ensure all members know 
their responsibilities for each 
meeting and are prepared to 
carry out all assignments. 4 YES 3 NO



Sometimes we review the roles for the next meeting at the end of the prior meeting. We could 
make this part of the standard agenda 

How could we do better? 
But I would like to see much more emphasis on programs from Better Club and Successful 
Speaker. I also think there's room to learn about a lot more than the way Toastmasters speak—
The Moth, TED, Creative Mornings, Denise Graveline, Garr Reynolds, John Zimmer, Nancy 
Duarte. 

Reinforce that members should bring their CL manual with them to all meetings.
 
I think most all are from one of the manuals. We need to do some education by the senior 
members from the Notebooks as we discussed today 

How could we do better? 
Meetings begin on time, but sometimes run over. I don't mind, but this could be an area of 
attention. 

Definitely need improvement in this area. 

We are getting better with beginning on time. But meetings have gone long fairly routinely. Need 
more care in this matter 

Good idea when you can do it but not always feasible 

We usually start close to on time but rarely if ever finish on time. Why don't make our meetings 
for 2 hours and finish on time or early. 

All speaking and leadership 
projects are manual projects. 8 YES 0 NO

We begin and end meetings on 
time. 2 YES 5 NO



How could we do better? 
I would like to hear more challenging and substantive questions. 

Seldom do we tie Themes and Table Topics together. We could if we published Themes with the 
Roles 3-4 weeks ahead Saturday, May 28th of time; just make it a standard practice for the VPE. 

How could we do better? 
The group is great about this. 

Our evaluations need work. I would like to see programs like Evaluate to Motivate offered 
regularly, maybe invite experienced evaluators and evaluation contest winners to address our 
club. 

We have heard that our evaluations are "too nice." Suggest an Advanced Learning lesson on 
evaluations each year. 

? 

We do pretty good evaluations BUT seldom do we verify that the project objectives were 
achieved. We could by making it a standard practice. 

How could we do better? 
I'm not sure, but I'm pretty sure that yes! 

Members who join but then don't follow through should be contacted and encouraged to attend 
meetings. 

The DCP requirement of 20 members makes this a continual goal. 

We feature creative Table 
Topics and exciting theme 
meetings. 5 YES 3 NO

We base positive, helpful 
evaluations upon project 
objectives and speakers’ 
learning goals.  5 YES 2 NO

We maintain a minimum of 20 
or more members. 6 YES 2 NO



I don't know how this can be controlled.

For the most part we do. 

How could we do better?  
Brinker officers record attendance regularly. 

see comment above on 25 

I have never worked out the best way to deal with members who leave. We could try periodic 
outreach. 

Attendance is taken and reported to the officer team each meeting. Officers and mentors follow 
up if members have not attended 3 meetings in a row. However, as members drop out, we 
should learn more from the departing members and what we could have done differently. 

How could we do better? 
I found Toastmasters through Meetup, as well as some other members. 

Always an evolving issue and a moving target. Members who are coming should be encouraged 
to note as such on Meet up so it looks like we have a dynamic group. More social media 
promotions would be good as well. 

I would like to see us consider the possibility of using Speechcraft. 

Meet Up was a good first step but more social media exposure and coordination is needed. 
I don't know that we do that. We occasionally past meetings on business bulletin boards but I 
don't ever recall it being in local newspapers or other places. 

How could we do better? 
We need to start and end on time. 

We work to retain members. 7 YES 0 NO

We actively promote our club in 
the community or within the 
sponsoring organization. 5 YES 3 NO

We begin and end meetings on 
time. 2 YES 6 NO



WE need to be more mindful of the ending times of our meetings.
 
We are good starting close to on time even if we immediately take a break but never end on 
time. See earlier comment. 

How could we do better? 
I assume. I don't know if that's happened.
 
I've never seen this happen.
 
Brinker should promote sponsorship more. 

How could we do better? 
We had an Open House this year but I'm not sure why. I didn't see any effort to do a "lessons 
learned" drill or to plan for subsequent events. We don't promote the Smedley Award or Beat the 
Clock contests. 

We should evaluate what works best and put together a strategy for the year. 

How could we do better? 
We are pretty good here. 

We recognize Toastmasters 
who sponsor new members. 2 YES 5 NO

We participate regularly in 
membership-building 
programs. 1 YES 6 NO

We send award applications to 
World Headquarters or apply 
for awards online immediately 
when members complete 
educational requirements. 8 YES 0 NO



How could we do better? 
I think we do this but not for every member. 

Could be a subtle motivator! 

If we prepare an annual learning plan for each member, this could be accomplished easily. 
Displaying the DCP goals at each meeting helps in this regard but lacks specificity 

We could start making and posting progress charts. Hunter Mill Club does. See Clyde. 

How could we do better? 
Great job at this! 

We could also make a stronger effort to encourage the next effort.
 
Perhaps specific achievements could coincide with social events. For example, we buy lunch for 
members who achieve their CCs, etc. 

How could we do better? 
Why do we need to recognize them? 

Not many opportunities present themselves. We could ask for guest speakers. 

We maintain and post member 
progress charts at every 
meeting. 2 YES 5 NO

We formally recognize member 
achievements. 8 YES 0 NO

We recognize club, district, and 
international leaders. 5 YES 2 NO



How could we do better? 
It would be good to provide a more complete profile of our members—their community and 
professional achievements. Would serve as recognition and as promotion for the club. 

This done informally. We might explore a more formal way of recognizing milestones. 

I don't recall publicizing member or club achievements other than Margaret C. meeting 
summary. We could start doing that by adding it to social media. 

How could we do better? 
We should start earlier; have all new officers attend the first TLI and then before 1 July have our 
plan developed for the year; post it like Margaret has done and review our status monthly; track 
progress. 

Comments received at the web site

First Impressions
This short article from today’s New York Times discusses an idea we talked 
about yesterday—putting together a Flipboard magazine or using a similar 
tool to present to visitors to our club.

And here’s an example of what a Flipboard magazine for our club might 
look like.Flipboard can easily be viewed on the web, phones, or tablets.

Just realized—if we used some kind of digital format for our guest kit, we 
could store it on our phones and present to guests via AirDrop or an 
Android equivalent.

We publicize member and club 
achievements. 6 YES 2 NO

We use the Distinguished Club 
Program (DCP) for planning and 
recognition. 8 YES 0 NO

http://nyti.ms/1WNPQlx
http://flip.it/8vtTF


Membership Orientation

How do you think we can adapt some of the ideas suggested here tor our 
new members—

Here’s how Creative Mornings uses Instagram to introduce speakers to its 
community. Could we use a technique like this to introduce new members 
to our membership and to show our members and their interests off to a 
larger community?

(https://goo.gl/sJAAyf
https://goo.gl/VSUxhh)

Fellowship, Variety, Communication

Jeffrey Chuffed points to one way the key learning points from a conference 
can be shared with members who weren’t able to attend—

Sharing learning doesn’t apply just to conferences. Club members are 
encouraged to present supporting material for their presentations on this 
blog and to comment on the material you find here.

I would like to see a lot less email from the club. Much of the mail is a time 
waster, particularly when someone carelessly responds to email sent to a 
distribution and In find my inbox cluttered with message threads with which 
I’m not involved. Meeting schedules don’t stand out and often get lost. I’d 
like to see us explore the use of group messaging tools like Slack, Trello, or 
Google Spaces.

Program Planning and Meeting Organization

The graphic in this tweet suggest a way we could post the Word of the Day 
selection on the club web site.

Jeffrey Chuffed shows that there’s more to announcing a meeting than 
publishing a list of the people attending. (Also https://twitter.com/jcufaude/
status/734503410276306944)

http://www.fastcompany.com/3059585/what-to-do-during-your-employees-first-week-to-avoid-losing-them?utm_content=bufferee757&utm_medium=social&utm_source=twitter.com&utm_campaign=buffer
https://goo.gl/sJAAyf
https://goo.gl/VSUxhh
http://99u.com/articles/53766/the-30-things-we-learned-at-the-2016-99u-conference
https://slack.com/
https://trello.com/
https://get.google.com/spaces/
https://twitter.com/ElitePrepSAT/status/736742633356201984
https://twitter.com/jcufaude/status/734501891795615744
https://twitter.com/jcufaude/status/734503410276306944


Membership Strength

About two minutes after this was posted, I received from EdX an 
announcement of a course on Digital Marketing, Social Media, and E-
commerce.

Here’s a way we might use Instagram (or any other social platform). Show 
the members learning and enjoying themselves in a group activity.

Here’s a rather stunning way to use word-of-mouth for spreading the word 
about Toastmasters—a member notes his own participation in a contest on 
his blog. (and speaking of word-of-mouth, anybody ever read Brains on 
Fire or The Passion Conversation? Gary Vaynerchuk is pretty good, too.)

Achievement Recognition

I like the idea of hand-written notes… Mike once told about his experience 
(as VPM, I think) where he wrote & mailed cards to every guest. It 
sometimes took a second or third card, but that produced good results 
getting guests to re-visit the club (thereby increasing the odds that they 
would join.).

I also like the idea of inviting thought leaders to speak about their 
experience building successful clubs.
Which reminds me that perhaps we should invite someone from a club that 
allows members to pay their dues through PayPal (or, similar) to talk about 
their experience with that process. Navigators is one such club…

https://www.edx.org/course/digital-marketing-social-media-e-wharton-digitalmarketing1-1x?utm_source=Course+Announcements+Mailing+List&utm_medium=email&utm_content=image&utm_campaign=StudentNewsletter_20160419&mc_cid=964efa5f77&mc_eid=ff3453a9c7
https://www.instagram.com/p/BEY6KgLwBOA/?taken-by=ted
http://budrdz.tumblr.com/post/143150677889/i-will-be-competing-in-the-division-e

